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Ready to unleash your potential? 
Your work ethic is strong. You believe in lifelong learning. You want to 
build a career as a communication professional, but not just any career. 
You want a career that feeds your passion. You want to be seen and 
heard and respected for the wisdom you bring to the boardroom table. 
You want to make a tangible difference. 

Communication professionals play an important role within 
organisations of all shapes and sizes. They are catalysts for strong 
employee engagement because great communication, grounded in 
strategy that delivers clear, consistent and compelling messages delivers 
value to all business operations. They inspire and motivate external 
audiences to buy products and services and advocate for the 
organisation. 

But that’s not all. Great leaders are great communicators. That means 
that your personal communication style is of equal value to the 
strategies you develop and the way they are delivered. 

At Cropley Communication we believe in the power of strategic 
communication to engage people, change perception, motivate 
behaviours and influence business results. We believe that successful 
leaders know how to influence business results. We believe in the 
power of strategic communication to change the world.

If you’re looking for ways to super charge your career, 
you’ve come to the right place. 

We’ll help you build your intellectual capital and be an effective leader. 
We’ll teach you how to have a voice at the executive table. We’ll help 
you grow in ways you may not have imagined. 

Above all, we’ll give you everything you need to unleash your potential 
and soar.



Summary of  Professional 
Development Programs

Program Level Duration Channel

Effective Change 
Communication

Mid to senior Two days

Four weeks, 90-minute 
modules

Classroom

Virtual

Measure What Matters Mid to senior Two days

Four weeks, 90-minute 
modules

Classroom

Virtual

Strategic 
Communication 
Planning

Foundation level 
transitioning to mid to 
senior levels

Three days Classroom

Leadership Skills for 
Communication 
Professionals

All levels Two days

Four weeks, 90-minute 
modules

Classroom

Virtual

Powerful Presentations All levels Two days

Four weeks, 90-minute 
modules

Classroom

Virtual

Creative Strategy All levels Two days

Four weeks, 90-minute 
modules

Classroom

Virtual

Communicating Across 
Generations

All levels Two days

Four weeks, 90-minute 
modules

Classroom

Virtual

Branding for Business All levels Two days

Four weeks, 90-minute 
modules

Classroom

Virtual



Effective Change Communication

OVERVIEW
Change and the associated risks to productivity, reputation and key relationships can have a 
significant impact on business. Managing communication throughout the transition is critical to 
success. This program will help you understand the change journey, build a strategy that engages 
people and deliver business results. 

What you’ll learn:
• Understand the context and psychology of change and its impact on people 
• Gain awareness of the factors associated with change resistance 
• Learn practical tips, tools, processes and models including the Emotional Journey of Change 

and Change Readiness and stakeholder tools 
• Identify and engage with various stakeholder groups in a planned way 
• Understand the strategic approach to change and how it differs for cultural change 
• Understand the role of leaders and how to build their change competencies 
• Understand and measure the impact of change on the business 

Length:  Two-day program classroom or four-week virtual 
Level:  Mid-to-senior levels 
Certificate: Change Communication Professional 

CONTENT
The context and psychology of change
• Explore change readiness, organisational 

factors and impacts including readiness 
assessment 

• Review the psychology of change and the 
change curve 

• Work with change resistance 
• Understand the role of communication 

professionals in communicating change 
• Understand the factors that contribute to 

change fatigue and how to overcome 
them  

Working with stakeholders in change 
• Learn how to segment stakeholders 

during change 
• Develop the best plan to engage and 

manage various audience groups 
• Develop a stakeholder management plan 
• Discover where you can add the most 

value 

Strategic planning and working with 
cultural change
• Explore the Cropley Competency Model for 

Strategic Communication Management© 
and the factors that affect change 

• Use key tools to help assess, understand and 
plan your approach 

• Explore the key factors of cultural change: 
symbols, signs, structures and processes 

• Break through old paradigms and establish 
new ones 

The role of leaders during change and 
how to build change competence within 
your organisation
• Explore key success measures and the effect 

of poor communication on change 
• Understand the role of leaders in managing 

transitions, especially cultural change 
• Build leader competence to manage change 

and people on the journey 



Measure What Matters
OVERVIEW
Communication research and measurement are fundamental inputs and outputs to 
developing communication strategy and delivering business results. Learn how to use 
research to inform strategy and how to measure the impact of your work.  

What you’ll learn
• What differentiates high-performing organisations from the rest 
• Use research as a powerful tool to help you develop targeted strategies that influence 

business results 
• Benchmark your current state across internal and external communication and social 

media activities  
• Explore a variety of research methodologies and determine whether your key 

messages are heard and what effect they have on stakeholder awareness, 
understanding and behaviour 

• Analyse the information you gather and use it to inform your strategies and programs 
• Use insights to deliver measurable results and demonstrate the impact of your work 

on the organisation 

Length:  Two-day classroom, four weeks virtual 
Level:  Mid-to-senior level 
Certificate: Communication Research and Measurement 

CONTENT

Research as input to strategic 
communication planning 
• Explore good practices in research and 

measurement 
• Understand the anatomy of a 

communication audit – methodologies, 
internal and external audits, leading 
and lagging indicators 

• Learn where to get the data and what 
and how to measure to create 
meaningful benchmarks 

Build your measurement approach 
and plan
• Analyse the data against business and 

audience needs  
• Explore qualitative, quantitative and 

observational measures as part of your 
plan 

• Segment and analyse audiences  
• Establish measurable outcome and 

output based objectives that are 
aligned with business needs  

• Review tools, tactics, channels, key 
messages, leadership, employee 
engagement, and readership surveys  

• Link audience characteristics to business 
need to inform your communication plan 

Measure your effectiveness and create 
insight for the business
• Turn your measures into meaningful 

business results 
• Create dashboards for your executive 

team 
• Use research insights to inform strategy 

and drive business success 

Conduct internal and external audits
• Conduct an internal communication audit 
• Conduct an external communication 

audit 
• Learn what to measure and how to 

measure it including media analysis, CSR 
activities, customer and stakeholder 
feedback, key messages, channel 
effectiveness, awareness, customer 
loyalty, consistency 

• Conduct a social media audit 



Branding for Business Results

CONTENT 

Understand the anatomy of a brand
• Look at brand strategy, promise 

(customer value proposition), 
positioning, personality, identity, 
reputation and equity 

• Learn how valuable brands got that way 
and how big mistakes affected 
prominent brands and their business 
results 

External communication 
management
• Identify the competition and what the 

customer thinks  
• Discover how to make the brand 

unique in its category – emotional 
positioning 

• Create a strategic brand identity 
• Review external marketing 

communication strategies and the 
strategic communication hierarchy 

• Learn how to create top-of-mind 
awareness and maintain it 

OVERVIEW
Branding or re-branding an organisation is a complex, multi-faceted process with far-reaching 
business consequences. Too often senior executives have a more narrow view of strategic 
elements and believe that the “brand” is a logo and a tag line. Nothing could be farther from the 
truth. 

Branding is an integrated process that brings organisational values, audience expectations and 
business needs together to claim a unique position in the market. Learn branding from the inside 
out and the outside in, and the key roles played by communication professionals in creating a 
compelling brand story. 

What you’ll learn  

• Understand the branding process across internal, external and marketing communication 
disciplines 

• Gain insights into the research and strategies that support brand development or re-
development 

• Explore case studies based on the world’s strongest brands and those that fall short of the 
mark 

• Apply strategic planning and practical tools and templates to organisational branding 
• Discover high-level strategies to help re-position the organisational brand in the market place 

Length:  Two-day classroom, four weeks virtual 
Level:  All career levels 
Certificate: Branding for Business Results 

Internal communication 
management
• Set the internal stage for brand 

repositioning 
• Grow employees as brand 

ambassadors 
• Develop the elevator speech 
• Manage key internal stakeholders 

and get them on board 
• Align the brand with corporate 

values, audience expectations and 
business needs 

Measuring the brand strategy 
against results
• Determine leading and lagging 

indicators 
• Measure brand attributes with the 

internal and external audience 
• Use research results to inform 

strategy 
• Develop a quarterly measurement 

plan  



Strategic Communication Planning 
OVERVIEW
Strategic communication planning teaches communication professionals how to plan and 
implement communication initiatives grounded in business thinking that add greater value to 
stakeholders and deliver business results. From analysing the business environment to defining 
needs, analysing audiences and delivering measurable outcomes you will learn the processes, 
tools and techniques to build your credibility as a trusted communication professional. 

What you’ll learn
• Discover how to build alignment between business needs and communication outcomes 
• Know the elements of a strategically-focused communication plan 
• Develop a clear understanding of what drives value for stakeholders and increase your 

perceived value within the organisation 
• Explore best practices, principles, processes and implementation elements designed to equip 

you with the knowledge and expertise to deliver business results 
• Analyse the business and communication environments to understand how that affects your 

plan 
• Develop research-based measurable objectives that deliver business outcomes 
• Identify, segment, and define audience characteristics that inform your strategic planning 
• Harness the power of preferred communication channels and connect with audiences at an 

emotional level 
• Deliver tactical implementation on multiple levels through multiple channels with a 

consistent, meaningful voice 
• Measure the effect of your work 

Length:  Three-day classroom  
Level:  Foundation level transitioning to mid to senior levels  
Certificate: Strategic Communication Planning

CONTENT
Know where you add value
• Understand the evolution of 

communication and the convergence of 
disciplines  

• Discover where and how you add value 
and look at where you spend your time 
(time/value audit)  

• Build your personal brand 

Align communication strategy with 
business needs
• Understand the needs of the business 
• Ask the right questions of stakeholders 

to create a clear brief 
• Find information that informs your 

strategic thinking 

Set goals and meaningful, measurable 
objectives
• Understand the difference between 

goals, objectives and tactics 
• Align objectives with business needs 
• Set measurable objectives that deliver 

achievable results 

Your measurement approach
• Know what to measure 
• Understand output versus outcome measures 
• Plan your measurement approach up front 

Audience segmentation and analysis
• Segment your audience 
• Discover what the audience wants and how best 

to connect with them 
• Align the audience analysis with business needs 

Develop a strategic overview
• Define key messages 
• Align the strategy with business needs 
• Develop creative communication vehicles  

Develop an implementation plan
• Use new tools and templates to develop a clear 

plan of action 
• Budget for your communication program 
• Understand the strengths and weaknesses of 

different media and communication channels 

Develop ROI and provide insight
• Measure ROI for your efforts 
• Build your approach to providing insight 



Leadership Skills for 
Communication Professionals

OVERVIEW
In this interactive program, Adrian Cropley, ABC, FRSA and draws on his extensive years of 
business, HR, communication and change experience, coupled with leading practices of his 
global clients. During the program, Adrian will help attendees through some of their specific 
challenges. Expect to walk away with helpful solutions, tools and techniques and have fun in the 
process. 

What you’ll learn
• Discover more about you, your leadership style and value proposition, how you work with 

others and what you bring to the table as an effective leader 
• Explore what leadership is compared to good management and what you have to offer as a 

leader in your organisation 
• Gain insight into team dynamics and the role of various team players, including what makes a 

high performing team 
• Understand how you influence the people and embrace your role as an influencer and 

strategic adviser within your organisation 
• Complete your DISC profile and learn how you interact with your team and others you 

work with 

Length:  Two-day classroom, four weeks virtual 
Level:  All career levels  
Certificate: Leadership Skills for Communication Professionals 

CONTENT
The manager vs. the leader
• Learn the characteristics and behaviours of 

effective leaders  
• Review the manager versus leader 

inventory 

Understand and develop your leadership 
capability
• Explore your DISC profile and the profile 

of others you work with 
• Learn how to continue building strong 

relationships and influence others using 
DISC 

• Explore the four competencies of 
leadership 

Explore the team and the Parker Team 
Survey
• Discover the attributes of a high 

performing team 
• Define teams and explore the Parker Team 

Player Survey 
• Learn how to meet needs and motivate 

your team 

Build great relationships and get the 
best out of people
• Gain insights into emotional intelligence 

and the emotional competence 
framework 

• Develop coaching skills and how to give 
and receive feedback 

• Explore how you influence others 

Be an influencer and strategic advisor
• Understand why people come to you for 

advice and how to build your value 
• Be seen as a strategic advisor and trusted 

business partner in your organisation 
• Keep people coming back for value-

added work where you can make the 
biggest impact on driving the business 



Powerful Presentations
OVERVIEW
Whether you’re speaking with a large audience or a small team of people, your ability 
to clearly communicate and influence awareness, understanding and support is critical. 
Our Powerful Presentations program will prepare you to deliver messages, engage the 
audience and shift perceptions. There will be homework, coaching in the moment and 
lots of conversation, engagement and feedback on your work. 

Using our Powerful Presentation Tool Kit, planning a presentation has never been 
easier. Once the plan is complete, we will show you how to engage the audience with 
compelling visuals and meaningful language. And finally, we’ll share our insider 
presentation tips before you take your masterpiece out for a test drive. 

What you’ll learn
• Identify and analyse your audience and their needs and expectations in ways that 

will connect with individuals on an emotional and logical level 
• Explore how to use the power of three and neuro-linguistics that provide insights 

to how the human brain thinks and how you can use it to your advantage 
• Engage the audience with compelling visuals and meaningful language 
• Explore different types of presentations ranging from the traditional to the newest 

kids on the block, using the same basic rules 
• Discover insider presentation tips before you take your masterpiece out for a test 

drive 

Length:  Two-day classroom, four weeks virtual 
Level:  All career levels 
Certificate: Powerful Presentation Skills 

CONTENT

Prepare
• Set objectives 
• Analyse the audience 
• Understand the human brain and how it 

works 
• Learn to use the power of three and 

chunking techniques 
• Develop compelling content that tells a 

story and engages the audience 

Produce
• Learn the six Cs of great presentations 

and why they are important 
• Write with impact using active verbs 

and discover what words to use and not 
to use 

• Develop an interactive slide deck 
punctuated by compelling visuals 

Present
• Discover how to be powerful, persuasive, 

personal and visual 
• Manage the drifting-into-other-thoughts 

factor when audience attention strays 
• Engage your audience through interactive 

conversation 
• Prepare and present with style to drive the 

message home 
• Gain powerful tips and tools  



Creative Strategy:  
The Emotional Connection
OVERVIEW
Creative development without strategy is nothing more than a pretty picture or hollow words. 
If the audience doesn’t get the message in a compelling way that causes them to think, believe 
and act differently everything else is academic. Whether your focus is internal or external 
communication, marketing, advertising, corporate social responsibility, media relations or any 
other discipline that relies on connecting with the audience at an emotional level, without this 
essential ingredient your work will not meet the challenge to maximise business results. 

What you’ll learn
• Explore world class creative development case studies  
• Harness the power of research and transform your communication work into meaningful, 

far-reaching messages that connect with audiences at an emotional level influencing their 
thoughts and actions 

• Develop a creative brief that provides remarkable insight to audience mindsets 
• Explore the questions “What do they think and what do we want them to think?” 
• Transform bland, corporate-speak into compelling messages that cut through the noise to 

capture hearts and minds 
• Align your creative development with the brand, inspire the audience and have a solid 

impact on business results 

Length:  Two-day classroom, four weeks virtual 
Level:  All career levels 
Certificate: Creative Strategy

CONTENT
Award winning creative development
• Review case studies and best practices, 

including top campaigns of the 21st 
century (Cannes Lions, CLIO, Addies) 

• Explore the anatomy of the human 
brain and how to find sweet spots that 
connect with audiences 

Prepare a creative brief
• Learn the four-step process to focus 

creative thinking 
• Clarify the objectives, define the 

metrics, segment and analyse the 
audiences 

• Develop a compelling call to action and 
one clear message 

• Align with the business need and the 
organisational brand 

Brainstorm ideas
• Facilitate a productive brainstorming session 

including thought starters and options for an 
advertising campaign 

• Evaluate results 
• Bring short-listed ideas to life 
• Present your brief and creative concept 

Test the concept
• How to conduct a focus group 
• Selecting participants 
• Formulate the facilitator’s guide 
• Facilitate the conversation 
• Analyse the input  

Implement the solution
• Create alignment with the brand 
• Determine audience representation 
• Apply the creative approach consistently 

across mediums 
• Measure results 



Communicating Across Generations
OVERVIEW 

There are at least four generations employed in workplaces across the world. Globally, 
Generations X and Y have represented the majority of the workforce since 2005, and the 
Millennial Generation is just starting to grow. Different generations in the workforce are not 
younger versions of each other.  

‘Generational myopia’ is a term used to describe applying the values and attitudes of our own 
generation to someone of a different generation. Each generation has its own characteristics, 
values, attitudes toward work and preferred communication style. Generationally diverse 
business units and teams bring new communication challenges. 

The challenge leaders face is twofold: keeping the entire workforce interested, motivated and 
committed to the corporation’s goals, and facilitating effective communication among 
employees. 

What you’ll learn
• Tailor your communication style to a more effective, targeted approach that will connect 

you with your audience 
• Gain insight on how major world events influence thinking and behaviours 
• Motivate different communication preferences 
• Understand workplace and communication preferences  
• Discover where to find the common ground 
• Manage communication for each generation in the workplace 

Length:   Two-day classroom, four weeks virtual 
Level:   All career levels  
Certificate:  Communicating Across Generations 

CONTENT
Characteristics and preferences of 
different generations in the workplace
• Life events that shaped generational 

thinking and behaviours 
• Communication preferences and triggers 

of traditionalists, baby boomers, Gen X, 
millennials (Gen Y) 

Generational similarities and 
differences
• Understand workplace diversity 
• Explore generational challenges, 

perceptions and preferred management 
style 

• Learn communication and management 
preferences  

• Analyse audience mindsets based on 
their life situation 

• Find the common ground 
• Layer generational demographics with 

cultural information to pinpoint the 
differences 

Create a multi-generational 
workplace
• Differences and similarities between 

generational values 
• Engaging and motivating different 

generations 
• Understand employee engagement 

and the drivers behind 
organisational loyalty 

• Acknowledge, value and leverage 
generational differences 

• Leverage the role of communication 
• Use insights to inform your 

attraction and retention and 
internal communication strategies 

• Play to the customer’s needs, wants 
and expectations in the external 
marketplace 



Who We Are
ADRIAN CROPLEY, ABC FRSA
President and founder of Cropley 
Communications, Adrian Cropley, ABC, FRSA 
offers 30 years of experience spanning the 
corporate, public and not-for-profit sectors of 
business. A master communicator, Adrian 
coaches communication professionals and 
executives in change communication, stakeholder 
management, personal brand and strategic 
communication management.  

Adrian is a sought after teacher, coach, advisor 
and mentor on a global scale. He is a past 
international chair for the International 
Association of Business Communicators (IABC) 
and serves on a number of not-for-profit Boards. 

His distinguished career encompasses a number 
of professional disciplines including strategic 
communication, human resources, professional 
development and executive coaching. 

Adrian delivers communication strategy and 
implementation, professional development across 
key communication disciplines, executive 
communication and coaching, facilitation and 
project management.

CLAIRE WATSON, ABC, MC, APR
Claire Watson is an accredited business 
communicator at the international and 
national levels of the profession. Her track 
record of leading global teams to collaborate, 
think strategically, act creatively, implement 
precisely, and exceed customer expectations 
delivers meaningful business results at every 
turn. 
  
Claire is a teacher, speaker, author, mentor 
and a consummate communication 
professional. Her broad range of experience 
includes research and measurement, strategic 
employee, marketing and communication 
management, public and media relations, 
advocacy, change management, branding, 
community relations, event management, 
advertising and marketing, presentation skills 
and corporate social responsibility initiatives. 
  
She has managed multi-faceted communication 
programs that delivered significant results for 
government, private sector companies and 
associations, earning her 29 international and 
over 150 national and provincial awards of 
excellence for her work. 

LUCY SANDERSON-GAMMON, MBA
Lucy is a management and communication 
consultant specialising in change and internal 
communication, and providing strategic 
communication counsel and training to senior 
leaders. She has a Master of Business 
Administration awarded with Merit from Victoria 
Business School in Wellington, New Zealand.  

She also has qualifications in journalism, public 
relations, adult education and training and 
professional coaching and mentoring, and more 
than 20 years experience in communication 
working across the private and public sectors. 

Lucy has successfully helped leaders build their 
own communications capabilities. She supports 
organisational development through consulting 
and leadership workshops, and supports 
individuals through our coaching and training. 

SIA PAPAGEORGIOU
Sia Papageorgiou is a highly experienced 
internal communication professional with a 20-
year track record of delivering strategies and 
employee engagement programs that drive 
understanding, engagement and performance. 

During the 12 years she worked at the 
Australian Taxation Office (ATO) she earned 
an enviable reputation as a versatile and 
results-oriented innovator.  

Throughout her career Sia led high-
performing, cross-functional teams and was 
responsible for major projects, achieving 
results in challenging environments, working 
with tight budgets, delivering controversial 
areas of work and reaching disengaged 
employees.  

She specialises in best practice policies, change 
management initiatives and employee and 
stakeholder engagement strategies. Sia has a 
wealth of experience in business impact 
analysis, communication planning and risk 
assessment.  



Contact
Adrian Cropley, ABC, Fellow RSA 
President, Cropley Communication 
Change, Communication & Coaching Solutions 

P +61 (0)414 323 973 |  E adrian@cropleycomms.com 
A Suite 2 Level 2 454 Collins Street, Melbourne, Victoria 
3000 Australia  

www.cropleycomms.com 

training@cropleycomms.com


