
OVERVIEW
A one-day workshop designed for people who are not professionally trained communicators but who want to be 
more strategic about their everyday communications in the workplace to achieve better business outcomes and 
build their professional brand. 

In this workshop, you will learn to think differently about the way you communicate, align your communications 
with business objectives, and be able to create and deliver more clear and meaningful messages. You will also 
learn ways to measure the impact of your communications.

WORKSHOP 
Effective Workplace Communications

SESSION 1: RETHINKING WORKPLACE COMMUNICATIONS
This session is designed to help you think more strategically about the way you communi-
cate. By the end of this session, you will be able to:
• understand the impact of your communications
• avoid unintentional messages
• identify opportunities to better engage with your audience.

SESSION 2: ALIGNING COMMUNICATIONS WITH BUSINESS OBJECTIVES
This session is designed to help you use communications more effectively to achieve busi-
ness outcomes. By the end of this session, you will be able to:
• clarify what you need your communications to help achieve
• be better placed to brief communications professionals
• be more targeted and effective in your own communications.

SESSION 3: FOUNDATIONS OF EFFECTIVE WORKPLACE COMMUNICATIONS
This session is designed to help you think through and plan your everyday communi-
cations, so you can create and deliver more meaningful messages. By the end of this 
session, you will be able to:
• identify the right message for your audience
• deliver your message at the right time
• use the most appropriate channel.
 
SESSION 4: MEASURING YOUR IMPACT
This session is designed to help you measure the impact of your communications. By the 
end of this session, you will be able to:
• recognise opportunities to measure your impact, and

• communicate in a way that encourages feedback.

ABOUT THE TRAINER
This workshop is designed and facilitated by Lucy Sanderson-Gammon, Director of Luminous Consulting. Lucy is 

a consultant, trainer and coach specialising in organisational behaviour and communications. She has a Master 

of Business Administration and qualifications in journalism, public relations, adult education and training, and 

professional coaching and mentoring.

This workshop can be tailored and delivered as an in-house training workshop for teams of up to 16 people. For more information contact: 

LUCY SANDERSON-GAMMON MBA  /  Email: lucy@luminousconsulting.co.nz  /   Mobile: +64 21 221 3939.


